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Aims and Objectives 
	Aim



	To support by charitable means the work of Kaleidoscope and the families and voluntary sector organisations working together for the children and young people* who use the services provided there 
[*children with additional needs including learning, behavioural or mental health difficulties, physical, sensory, communication, long-term health  or other disabilities]


	Objective
	Delivery



	To help promote the relationship between parents and services at Kaleidoscope and to enhance parent and child experience in using services 

	By maintaining a close relationship with Kaleidoscope Consultation Group and the Management Team at Kaleidoscope 

By promote a child-centred environment and family-focus in Kaleidoscope – eg artwork, toys and play area; and
By supporting the Family Resource Centre in Kaleidoscope 



	To benefit children and their families who have additional needs by supportive actions not otherwise funded by the statutory sector
	By supporting children and families through small grants up to a maximum of £300 up to an annual total of £5000 
  

By focusing on home-based amenities or equipment, or needs such as a leisure pursuits, holiday, driving lessons etc for which funding from the statutory sector or other sources is not available or is insufficient 
, and which would add to the quality of life of the child with additional needs



	Objective
	Delivery




	To give consideration to support for the clinical work of the centre 


	It is expected that the key statutory agencies would fund the majority of equipment and training to maintain and enhance skills of the team and the infrastructure at Kaleidoscope. 
We will however consider requests for funding in the following circumstances, with the understanding that statutory agency sources of funding would have been approached first:

· Funding towards the costs of special equipment where this would be beneficial for children, and where funding is not available from statutory budgets, or would not be available for a considerable time

· Funding towards the costs of educational events, such as the costs of invited speakers to Kaleidoscope where this has clear benefits for a multi-disciplinary / multi-agency audience, and/or for children and families

· Funding towards the costs of staff training or education, subject to the above, where this would enhance the skills of the team at Kaleidoscope and thus benefit children

· Funding through small grants to support research at Kaleidoscope, where this research may be partially funded or not funded by existing funding streams, and where the research clearly aims to enhance children and families’ quality of life.



	To develop closer links with the Lewisham voluntary sector


	By developing and maintaining a relationship with Voluntary Action Lewisham and Lewisham Contact-a-Family
By networking with voluntary organisations in Lewisham who focus on disabled children and young people
By supporting the provision of leisure events for children and families by funding through voluntary groups eg for day trips to the sea side or other ventures such as nights out at film or theatre




�   Small grant maximum limit and total allocation to be confirmed by the Trustees and reviewed annually


�   Administration of funds and application by the Frank Buttle Trust, as agreed by CFL Trustees in May 2008, and subject to review by the trustees


�   CFL expects that other established sources of funding (eg statutory agencies, Family Fund, Whizz-Kidz, SCOPE) would have been approached
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